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1. Baseline 1: We DO NOT focus on the QUALITY of a HEI, we DO focus on the QUALITY of the QUALITY PROCESSES of a HEI.  
The general description of a HEI should be tailored mainly to be an adequate background for the articulation of the 
QUALITY PROCESSES.

2. Baseline 2: The focus is on internal continuous and proactive quality processes as a basis for all kinds of externally 
triggered quality evaluation processes like NAAC accreditation or IIT evaluation procedures

3. Securing that we work with the correct latest version of the TEMPLATE for the IMPLEMENTATION PLAN for the QUALITY 
PROCESSEs

4. Plans for documenting our achievements from march 2020 june 2021.
5. Securing that we work with the latest versions of the Implementation plans for IITM and Mangalore U. in template form
6. Consider how the last version of the general text on the toolkit should be considered on top of the template format.
7. General screening of how the current versions of the ITTM and Mangalore templates align with the instructions
8. Tidying up among other document versions, like older versions of implementation plans in free format and the 

documentation of Best practises according to a separate template.
9. Clear separation of subprocesses that are IN PLACE and subprocesses that are NOT IN PLACE.
10. Selection of a small set of ´low-hanging fruits´, subproccesses that have NOT been in place before EQUAMBI but is fully 

or partially implemented (as can be verified)  before June 2021.
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